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@ AKSC BOUTIQUE ADVISORY

e O1 - THE FIRM

An independent firm built on expertise that

complements.

AKSCis anindependent boutique consulting firm that specialises in strategic business advisory,
intellectual property and corporate services. Sinceitsinceptionin 2012, the firm has delivered
corporate and consultancy services to clients across Asia, the Middle East and Europe. The team
has completed over 20 assignments totalling more than US$200 million, including debt, equity

and mezzanine capital financing.

2012 20+
ESTABLISHED ASSIGNMENTS
COMPLETED

01 - ADVISORY
Consulting

Our consultants have over 20 years of experience
in project consultancy and business advisory. The
management consulting team creates growth
opportunities through business advisory,
business mentoring, corporate and financial
structure advisory, project funding, investments,
and mergers and acquisitions.

03 - GOVERNANCE
Corporate Services

We provide cost-effective solutions for business
operations: robust system processes, leaner
overheads, and insight across tax, corporate
secretarial, accounting, auditing (through
associate firms) and offshore company
formation.
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US$200M+  20+yrs
DEBT, EQUITY & EXPERIENCE PER
MEZZANINE SPECIALTY

02 - INTELLECTUAL PROPERTY
Intellectual Property

We provide intellectual property servicesin
Singapore, Australia, Malaysia, Indonesia, India,
the Philippines and Thailand, and in other WIPO
member countries. Our services cover trade
marks, industrial designs, copyright and patents.

04 - MOBILITY
Migration Services

We help clients prepare the required migration
documentation and provide professional
guidance to maximise their chances of success
against strictimmigration criteriain Singapore
and Australia.
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@ AKSC BOUTIQUE ADVISORY

®@ 02 - SINGAPORE PRACTICE

Singapore Office

AKSC PTE LTD - UEN 202036395N
50 Raffles Place, Level 19, Singapore Land Tower
6 practicelines

ADVISORY & CAPITAL 4-8 Weeks

Business Advisory & Capital Financing

Business strategies change according to market trends, age
of the company and macro-economic factors. We assist
with targeted restructuring, capital roadmaps, and growth
market entry.

Commercial capitalroadmap & balance sheet stress-testing
Bilateral growth strategy & market entry structuring
Direct facilitation with accredited private debt & equity
financiers

<> Post-transaction governance and advisory oversight

Framework - ACRA & MAS Regulatory Framework

CORPORATE GOVERNANCE Ongoing / Retained

Corporate Secretarial Services

Singapore attracts foreigninvestors through low taxrates,
effective governance and prime location. We assist in
establishing compliant, resilient corporate foundations.
Statutory registers maintenance and annual returns
lodgment
Board resolutions drafting and corporate minutes ledgering
ACRA BizFile+ lodgment and compliance management
<> Resident Company Secretary and registered office custody

Framework - ACRA (Accounting and Corporate Regulatory
Authority)

STRATEGIC MOBILITY 4-10 Weeks

Migration Services

Strategic mobility counsel to navigate tightened criteria and
maximize PR and employment pass approvals for C-suite
executive talent and key shareholders.
COMPASS points assessment and Employment Pass dossier
vetting
Global Investor Programme (GIP) strategic documentation
Permanent Residency (PR) economic case profile
preparation
<> Dependent Pass (DP) and family office key talent relocation

Framework - Ministry of Manpower (MOM) & ICA
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M&A ADVISORY 6-12 Weeks

Mergers & Acquisitions

As aboutique firm, our consultants provide end-to-end
advisory services to both buyers and sellers, helping firms
expand their business strategically into new commercial
segments.

Comprehensive target vetting & pre-mandate evaluation
Financial modeling and bilateral transaction structuring
Vendor and acquirer negotiation facilitation

<> Integration blueprint and key shareholder covenants

Framework - Singapore Companies Act (Cap. 50)

STATUTORY ACCOUNTING Monthly / Annual Retained

Administration / Accounting / Auditing

Financial reporting standards change regularly. Let our

consultants assist your firm with ongoing regulatory

compliance management and associate audit oversight.
Preparation of full general ledger and monthly financial
closes

Singapore Financial Reporting Standards (SFRS) statement
drafting

Audit liaison and associate audit firm engagement
coordination

Statutory tax computation and corporate tax compliance
advisory

Framework - SFRS(l) & ACRA Guidelines

PROJECT EXECUTION Retained Mandate

Project Consulting

A project manager executes the project and adheresto a
planned framework. Our consultants bridge the critical
operational gap between capital allocation, cross-border
accounting, and corporate execution.
<> Detailed project milestone roadmap & KPI governance
framework
Cross-borderresource and budget allocation modeling
Inter-departmental alignment between legal, tax, and
operating units
Bi-weekly executive steering committee reporting &
monitoring

Framework - Cross-Border Governance Framework
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@ AKSC BOUTIQUE ADVISORY

@ 03 - AUSTRALIA PRACTICE

Australia Office

MOBILITY & RELOCATION 8-14 Weeks

Migration Services

In Australia, Permanent Resident approvals are highly

competitive. We provide tailored advisory and rigorous

dossier preparation to maximize applicant success.
Subclass 186/482 employer sponsorship and nomination
dossiers

Business Innovation and Investment (subclass 188/888)
guidance

Points-tested skilled migration and skills assessment
coordination

Tribunal review submission vetting and documentation
review

Framework - Department of Home Affairs (DHA)

CAPITAL MARKETS 6-12 Weeks

Business Advisory & Capital Markets

Australian companies continue to benefit from vibrant
capital markets. We structure debt facilities, equity
placements, and cross-border expansion plans.

Debt capital advisory & mezzanine debt facility architecture
Cross-border bilateral expansion and branch establishment

Institutional investor presentation packs & valuation
modeling

<> Capital raising advisory and debt covenant structuring

Framework - Corporations Act 2001 (Cth)

® REGIONAL IP COVERAGE
Singapore Australia Malaysia Indonesia

WIPO member countries
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AKSC AUSTRALIA PTY LTD - ACN 642 650 173
333 Collins Street, Level 14, Melbourne VIC

4 practicelines

CORPORATE GOVERNANCE Annual Retained Mandate

Corporate Secretarial Services

Australia offers an abundance of natural resources and

strongrule of law. We manage statutory ASIC compliance,

resident director support, andlocal agent requirements.
ASIC corporate registry maintenance and annual company
reviews

Resident Director provision and corporate governance
compliance

Registered Office address maintenance in Melbourne
(Collins St)
> Minutes of meeting, shareissues, and constitutional changes

Framework - ASIC (Australian Securities and Investments
Commission)

BRAND REGISTRATION 4-8 Weeks

Trademark Services

In our ever-changing economy, brand protectionis vital to

prevent competitors from diluting established goodwill,

digitalidentifiers, and corporate brand equity.
Comprehensive trademark clearance searches across IP
Australia

Madrid Systeminternational registrations spanning Asia-
Pacific

Class specification drafting & non-traditional mark filings
Opposition defence, infringement monitoring, and brand
protection

Framework - IP Australia & Madrid Protocol

India Philippines Thailand
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e AKSC BOUTIQUE ADVISORY

® 04 - WORKING WITH AKSC

How an engagement works.

01
Enquiry

Tell us about your entity
structure, objectives and
timeline through our website,
by email or by phone.

® WHY AKSC

02
Checks

We run conflict and client
due-diligence checks before
acceptinginstructions.

03

Engagement letter

We confirm the scope, fees,
timeline and the AKSC entity
acting foryouinwriting.

04
Delivery

Partner-led execution, with
regularreporting through to
completion.

The firmis built on professionals whose specialties complement each other, each with over 20 years of
experienceintheirfield. We serve Singapore and foreign-based enterprises, finding ways to stimulate
growth and maximise their potential, with direct access to senior consultants in both Singapore and

Melbourne.

SINGAPORE

AKSC Pte Ltd
UEN 202036395N

50 Raffles Place, Level 19

Singapore Land Tower
Singapore 048623

AUSTRALIA

AKSC Australia Pty Ltd
ACN 642 650173
333 Collins Street, Level 14

CONTACT

+65 65137475

info@aksc.sg

Melbourne VIC 3000

Australia

aksc.consulting

LinkedIn - AKSC Pte Ltd
Instagram - @aksc.consulting

This document is general information about AKSC current as at October2026. Itis not legal, tax, financial or migration advice, nor an offer to provide
services. Timelines are indicative, and outcomes depend on the relevant authorities and counterparties. AKSC is not a law firm. Services that must be
performed by licensed orregistered persons are provided by or through appropriately licensed or registered practitioners. Experience figures reflect the
cumulative experience of AKSC and its professionals. Any engagement is subject to a written engagement letter. See aksc.consulting for our Privacy
Policy, Terms of Engagement and Disclosures.
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